
WORK SESSION
OF THE BOARD OF EDUCATION OF THE

COMMUNITY SCHOOL DISTRICT OF SOUTH TAMA COUNTY

The Board of Directors of the Community School District of South Tama County met in a Work Session on February
21, 2023 at the Partnership, Tama, Iowa at 7:54 p.m.

On call of the roll the following were present: Mandy Lekin, Elizabeth Dolezal, Penny Tyynismaa, and Beth Wiese.
Absent: Clint Werner.  Quorum Present. Also present were: Superintendent John Cain, Board Secretary Katie Mathern,
Steve McAdoo, and Chelsea Ahrens.

The Facilities Committee previously came up with needs for the District and prioritized them by importance/need.
Superintendent Cain, Director of Transportation: Steve Chyma, Director of Buildings and Grounds: Steve McAdoo, and
Director of Finance: Katie Mathern met earlier this month to discuss and review the needs presented and created a
5-year plan based upon funds available.  This 5-year plan was presented to the Board.  The Board adjusted the plan
where it was needed.  This plan will be re-evaluated every year, as needs and funding may change.

The work session adjourned at 8:48 p.m.

________________________________ _________________________________
Mandy Lekin, Board President Katie Mathern, Board Secretary


